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Don’t want to read more today? 

Listen to: Train the Trainer Podcast on iTunes 

 

 

https://podcasts.apple.com/gh/podcast/intro-the-corporate-training-tools-podcast/id1101912422?i=1000487984612
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Separating the wheat from the chaff 

 

In the course of my career as an online trainer, I've tested over one hundred tools for online facilitation 

and training. The ones which failed made me lose time, money and sometimes my reputation with a 

client. Quite often I have had to listen to false statements by tool providers. With some of the tools I had 

tested, I had fallen flat on my face.  

This is why I have written this little booklet. It offers you a shortcut through a jungle of online systems.  

Obviously, using tried and tested tools is only one of two keys to success for online trainers. The second 

key to success is to skillfully activate our participants and keeping track of technology, content and your 

seminar dramaturgy. All this takes practice. The online trainers who complete our programs at Corporate 

Training Academy prove every day that attending a well-founded training program does pay off. You 

will find almost everything you will need in terms of tools, divided into six categories. However, the most 

important thing is that you just start, no matter which tool you’re using right now.  
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01 Simple, Effective Facilitation Tools 

"How can I use workshop cards or have a poll with adhesive dots? How can I brainstorm or carry out 

a classic 6-stepped moderation?” Answers to these questions can be found in the following list. The 

tools mentioned here mainly allow you to create the electronic equivalent of paper cards online. You 

will be able to move them around (also in columns) and let participants vote. 

If you don’t need more than exactly that, you should think twice about whether you really want to be 

using a complex board (as in the green table). These boards are a bit more difficult to use for many 

participants and there is more to be considered in practice.   
 

 

Let your participants have a  

frustration-free experience 

by deploying the simplest,  

safest and most self-explanatory tools. 
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Data protection - GDPR 

If, according to the provider, their tool is GDPR-compliant, you will find the symbol: 🛡.  

 

However, we refuse to assign the symbol if we have doubts about the provider's claim "GDPR-

compliant". 
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“But wait, I have heard of a much better tool ..." 

When I started out in my career as an online trainer, I regularly let people make me nervous about fancy 

“not to miss out” tools. Especially during the 

pandemic, a new tool was recommended to 

me almost every week. Unfortunately, many 

tools (also from Germany) are unusable due 

to poor hosting. And sometimes, the 

provider doesn’t allow commercial use or 

critical information on data protection is 

missing.  

My advice: When you've found something 

for yourself, stick with it. The good tools are 

being copied again and again anyway. Now 

read what has proven itself and has stood 

the test of time.  
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Tool Ranking {Reason} My experience Comments 

1st: Padlet® 
{All-rounder, easy for 

participants} 

Padlet offers facilitation, simple instant polls as well as geographic representations 

and it even has brainstorming options. It's popular in the field of education for 

good reason. In the Padlet type “shelf”, the typical card query with evaluation of 

the ideas can be implemented in all possible forms. Padlet also boosts a user-

friendly interface. For participants; a login is not necessary.  

 

The free version is 

already very useful 

for trainers and 

facilitators. 

Hosting: Amazon 

AWS, extremely 

stable. Good 

browser support. 

2nd: Flinga®  
{Really intuitive for participants, 

usable for trainers under stress} 

Flinga is a less known online board that combines few but clever features and a 

maximum of simplicity. However, not everyone likes its pastel colors. Can also be 

used by workshop leaders under stress. Participants often start interacting within a 

minute. Ideal for brainstorming. 

 

Many trainers and 

facilitators use the 

free version & 

delete old boards 

from time to time. 

 

3rd: Native Whiteboards 

esp. in Teams®; followed 

by Zoom® & comparable 

{Simplicity, free of charge} 

Microsoft’s integrated whiteboard comes with impressive functions. Teams users 

must first install this free of charge. The whiteboards from Zoom and 

BigBlueButton can be used to a lesser extent for very small moderation tasks. 

However, the overview is quickly lost there and "something else is beautiful." 

 

Members of some 

trainer associations 

such as BDVT eV 

receive a discount 

for STACKFIELD. 

4th: Trello® or 

STACKFIELD® 🛡 

{Possibility for authentication, 

process orientation} 

If facilitation means long-term collaboration or the distribution & management of 

tasks (possibly in distributed teams) to you, you should authenticate your 

participants. If they have no problem logging in to an account beforehand, they 

can use the minimalist Trello or the German, GDPR-compliant STACKFIELD (which 

is similar to Trello). It works like a pin board and gets you through agile processes. 

 

If the customer is 

using the system 

anyway, you should 

seriously consider 

using it for your 

online training. 

Bonus Tool: I’ve somehow fallen in love with the login-free, forever free, minimalist, mobile phone-compatible oncoo.de. It is good especially for card queries and 

debriefings. However, the private project does not guarantee the availability of the tools nor the correct functioning or faultless quality of the offer. "In order to 

keep the use of ONCOO's services as simple as possible and GDPR-compliant, no login or registration is necessary." 
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Participants are able to move these cards 

around in their browser. They will see 

changes in real time.  

Padlet – Example of a Online Board from a training 
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02 Complex Online-Whiteboards 
 

Tool {Reason} Experience Comments 

1st: Mural.co®  

or miro.com® 

{Best mix between features and 

simplicity for participants 

Mural: super-beautiful UI} 

In my every day usage, Mural and Miro constantly deliver excellent results: Easy 

to understand for participants and trainers & the reliability is excellent. May fans 

of one or the other tool may forgive me: I am dealing with both tools as one 

line-item here. However, there are many parallels. Both are not really GDPR-

compliant but popular with international clients. By now, both have license 

models that make sense for trainers.  
 

Miro looks a little less colorful and more minimalistic than Mural. Everything is 

super logical and the ergonomics are excellent. I like Mural a little more just 

because of the little things that come in handy in online trainings. Which group 

doesn't like to be surprised with a rain of graffiti? The timer and (blind) voting 

are also perfect for workshops and training sessions. 
  

Mural can currently be 

used free of charge as 

a "consultant". 

Read more .  

Tip: The image search 

function in Mural is 

didactically worth 

gold. 

Difference? Mural is a 

little more popular in 

advanced training, 

miro in the agile 

scene. 

2nd: Conceptboard® 🛡 
{features, price, beautiful UI} 

Conceptboard.com is a German company and I had one painful outage up to 

this date. The system offers many good features. It’s listed second place here 

because participants are able to do almost too much. For example, the can 

format texts in sticky notes in all possible ways. This makes Conceptboard more 

difficult to use than my two winner tools in the line above. I also don't like the 

additional distinction between selection and move mode.  
 

Pro-arguments: Fully GDPR-compliant, established in major corporations, many 

templates for communication, business strategy, retrospectives and 

brainstorming, to name but a few. Even team and task management are 

ip: First explain the 

difference between 

hand and arrow tools 

(select). Only then use 

sticky notes. 

 

I especially miss: 

scoring, bid search & 

timer. 

.  

 

https://support.mural.co/en/articles/3932362-mural-consultant-network-benefits
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possible. Participants should be introduced to Conceptboard step by step. To 

sum it up: A reliable, good tool. 
  

2nd: Klaxoon® 🛡  
{Excellent features, great 

integration of mobile 

participants, support} 

Klaxoon® reminds me of President Macron: handsome, famous beyond the 

French Borders and sometimes polarizing. Some trainers swear by it, others find 

it too complicated. I think: For little money you are getting a tool that has 

almost every bell and whistle a facilitator or trainer could ever dream of. 
  

It should be emphasized that mobile phone users can collaborate without any 

problems: The tool stands out particularly positively here above all others. 

Scoring ideas (in all possible ways) is a matter of course in this tool, as are the 

many professionally designed templates. The additional full GDPR conformity 

help Klaxoon to get exactly the same second place in my practical test as the 

concept board, which is a little faster for trainers to learn. 
 

Klaxoon® offers 

different "modes" of 

boards. Even a kind of 

pirate hunt through 

the open sea can be 

played as a 

competitive quiz. 

 

3rd: Dependable free 

boards, for example 

jamboard.google.com  

or sketchboard.io 
{high quality, no additional cost} 

 

Jamboard is my favorite free board besides Flinga. However, many European 

clients reject it because of concerns against Google Inc. The alternative, 

Sketchboard.io, is also solid. However, it's a little less intuitive than Jamboard.  
 

I also used the many other (free and pay-for) systems like Productivity Lab, 

milanote, draft, draw.chat, Deskle, Collaboard, NoteBookCast, Ziteboard, 

Whiteboard Fox, Stormboard, InVision Freehand, Limni, explaineverything.com 

and lucidspark viewed. In practice, I use Mural, Conceptboard or Klaxoon for 

client work. 
 

When a company uses 

G-Suite, I immediately 

start using Jamboard. 

The "laser" and image 

search functions are 

ingenious, and 

operation is child's 

play for most. 

Outside our ranking: 

Creative processes with 

Mindmeister® 

If you prefer using mind maps rather than sticky notes, you should take a look at 

Mindmeister® or similar systems. In my experience, a mind map mainly helps 

whoever created it, so I don't use the tool in my seminars. 
 

Maps can be 

connected to 

Meistertask to assign 

and track tasks. 
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Hier ein Video passend zum Thema: Miro, Mural, Padlet, 

Conceptboard, Klaxoon & Flinga im (Kosten-)Vergleich  

Data compiled for facilitators or trainers who pay monthly & 

have 2 to 3 groups with approx. 15 participants each month. 

How complex for 

participants? 

How complex for 

facilitator? 
GDPR compliant 

Feature example: 

dot voting 

1 year 

(US$) 

https://youtu.be/bbm--X0kOJY
https://youtu.be/bbm--X0kOJY
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As the overview above shows, we are only recommending two GDPR-compliant boards, 

Conceptboard & Klaxoon, at the moment. We deliberately combined moderation boards and more 

complex boards: These are some of the most popular systems on the market. 

At the time of our research, Conceptboard was a complete steal with just over a hundred euros per 

year. Unfortunately, on the day this test was completed, on February 3, 2010, conceptboard had an 

outage for about 40 minutes. It was the first time since we have been using Conceptboard at 

Corporate Training Academy.  

 Klaxoon: If you don’t click on „move“ in the lower       

part of the interface, you can actually get confused.     

Double-check, if the option in the middle is sett to     

off: then you wou’t be able to move your own        

drawings, images and shapes!  

  

With Conceptboard you should consider whether you share the board with 

editor or reviewer rights. Only reviewers are allowed to move objects 

previously created by you, the board owner. This pertains to many forms of 

interactions. If participants should only be able to add new objects, the 

"Reviewer" role is suitable. 



 
 
 
 
 
 

Seite 13 

03 (Live) Quiz & Polling Tools 
 

Tool {Reason} What it can do Comments 

 

Live-Quiz-Tools 
  

Live Quiz & Polling: 1st  

Mentimeter® / Sli.do® 

Alternative: voxr.org®* 🛡 

Alternative: directpoll.com 
{Modern Look, Live experience} 

Mentimeter.com and sli.do allow live surveys and short surveys e.g. B. with 

scales or multiple choice. The free packages are interesting for both providers: 

While Mentimeter allows up to two survey slides and up to five quiz slides 

(and an infinite number of participants), sli.do allows 100 participants and five 

surveys per event. 
 

The visually more impressive mentimeter uses the Amazon Cloud and is 

therefore very reliable, but not fully GDPR compliant. On the other hand, one 

should ask oneself whether problems can arise at all with data-sparing use. I 

mention both systems because Sli.do for some reason sells licenses with many 

companies and thus may appear more familiar to participants in your in-

house seminars. 

Mentimeter and sli.do 

offer short URLs that 

participants can enter 

on their mobile phones. 

After entering a PIN, 

you can now easily 

answer your question 

on the mobile phone. 

You can then see the 

development of the 

survey results live on 

your PC / Mac. 

Live Quiz & Polling: 2nd 

quizizz.com® 

Alternative: Kahoot!® 
{Positive Atmosphere} 

If you just want to play a colorful live quiz with your participants, Kahoot! 

(more expensive) or quizizz (more up to date) in good hands. The principle: 

The participants go to your prepared quiz website and then give the correct 

answers to a series of questions on the PC / Mac or tablet (possibly under 

time pressure). This is particularly popular with competitive characters. 
 

In my opinion, the 

Kahoot challenger 

Quizizz now wins the 

price-performance 

comparison by far. 

* Even though VOXR doesn't look as nice as Mentimeter: The German tool deserves a special mention: According to the company, VOXR interactions are fully 

GDPR-compliant. Not even the IP address of the participants is being saved. In addition, everything is hosted on German servers and no data is sent abroad. An 

overview of all interaction options can be found at: voxr.org/tool 
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Live Quiz & Polling: 3rd  

Forms in Teams® and its 

likes in video conferencing  

tools 
{stress free, no added costs} 

Due to its sheer simplicity, the onboard tools from Zoom®, BigBlueButton®, 

WebEx®, GoTo ... and z. B. Teams® for me in 3rd place. You don't have the 

login for Mentimeter® / Sli.do® / quizizz® at hand? Participants are too 

unsure to leave the video conferencing tool for a survey? Do you work with 

more experienced people over 60 who would be overwhelmed by switching 

to a web browser? Simply use the Zoom® survey tool or z. B. the Forms 

plugin (free of charge) in Microsoft Teams. 
 

Attention: Forms must 

be installed in Teams 

beforehand (go to the 

three-point menu). It's 

free. Participants do 

not need to install it. 

Live Quiz & Polling: 4th  

cosmobuzz.net 

Alternative: justbuzz.in 

{Individual design of the seminar} 

From my face-to-face seminars I have developed a set of slides that is similar 

to the TV show Who Wants to Be a Millionaire. To pull this off, my group of 

participants will be divided into two groups. Now one group plays against the 

other and tries to correctly answer the knowledge question from the previous 

seminar. The design, the music, everything about this PowerPoint is created 

for maximum fun. I put Günther Jauch's reading glasses on and I know exactly 

where to ask: "Would you like to use the telephone joker?" 
 

I neither get this experience through Kahoot! nor by any other tool. 

Cosmobuzz allows me to turn the participants' internet-enabled cell phones 

into interconnected buzzers. I see who buzzed first (someone from group A or 

B) and the other buzzers are blocked immediately until I unlock them again. 

Anyone who has built the perfect quizz show or simply wants to use the 

"buzzer" during their input and training phase (e.g. for questions, as a call for 

help during breakouts or for other learning games) is well advised with such 

an HTML-based buzzer. 

 

 

There are also real 

buzzer apps for iPhone 

and Android. The 

challenge, however, is 

to find a single app 

that is available for 

Android and iPhone 

that is free and reliable 

at the same time. 

http://www.cosmobuzz.net/
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Asynchronous tools: The following tools are suitable if you work with your participants at the same time in your videoconferencing tools. 

  

1st: in async. Quiz / Polling:  

Learningsnacks.de® 🛡 

{Ease of interaction, use on 

mobile phones, popular with 

participants} 

"Easily digestible bits of knowledge" - this is what the operator calls what 

learning snacks offer. You can use learning snacks to create a free quiz that is 

particularly useful on mobile phones. Going through the quiz is almost like a 

WhatsApp conversation. 
 

Of course, you could use learning snacks during your live seminar. A better 

time for such a quiz is after a live input phase (refresher). The participant sits 

on the couch at home and receives z. B. your email with the link to the quiz. 

The hurdle is small, sacrificing three minutes and solving the single or 

multiple choice questions. 
 

Although it is a German 

operator, I cannot say 

for sure if the system is 

GDPR-compliant or 

not. However, since the 

user does not provide 

their own personal data 

and no login is 

required, I hardly see 

any problems here. 

2nd in async. Quiz / Polling:  

Easy-Feedback.de® 🛡 

Alternatives:  

lamapoll.de 🛡 

Polyas 🛡 

{Psychological safety, data 

protection, building trust} 

Even if it can certainly do more - I regularly use Easy-Feedback.de to query my 

expectations before in-house seminars. The free version of the GDPR-

compliant tool is very easy to use (which you can no longer say about ted.me, 

for example). The tool works without embarrassing ads. The entry into the 

paid version is relatively expensive: from 50 € per month. 
 

A good alternative is Lamapoll, also with headquarters and servers in 

Germany. In the free version there are 50 participants for free and an 

unlimited number of questions. Lamapoll is also positioning itself in the area 

of security and sensitive surveys and elections. In addition to certified data 

servers according to ISO 27001, penetration tests and end-to-end encryption 

are also offered as protection against eavesdropping. 
 

"We'll quickly put your 

poll online on our 

server." Today I reject 

these well-intentioned 

offers from the HR 

department. 

Participants feel more 

comfortable if their 

employer didn't even 

have theoretical access 

to the results. 
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3rd in async. Quiz / Polling:  

formative® or 

socrative.com® 

{effective control of learning 

progress, especially with hard skill 

topics} 

If you want to take an online performance test instead of an entertaining quiz, 

you can use a full-blown learning management system or simply formative 

free of charge (goformative.com). The tool from California was developed for 

the school sector. It is well suited for having authenticated (logged-in) users 

complete a multiple choice test or for testing your skills e.g. B. to be proven 

by a drawing. If you do the test live, you can see in real time for each 

participant which question was answered correctly or incorrectly! 
 

Socrative (company headquarters: Canada) is an alternative and enables the 

level of performance of learners to be checked “at class, individual student or 

question level”. There is also Socrative Pro for companies. 
 

I am aware that there 

are 100 alternatives in 

this area. Formative just 

works for me because 

it's simple. 

Outside of any comparison 

RorysStoryCubes® 
Link GooglePlay | Link AppStore 
 

{Realistic look & feel} 

There is hardly anything more natural and relaxed online: Anyone who has 

used dices with abstract icons in real life knows how beneficial this can be for 

exchange within a group. The dice sets have been available as an app for 

Android and iOS for a long time. When you reroll the dice as a trainer, you will 

hear a believable sound. 
 

You can see the cubes three-dimensionally from above. I connect my cell 

phone to Zoom or Teams (just dial in as an additional participant) and then 

offer e.g. For example, as a checkout exercise, play the game “Once upon a 

time there was a group of executives who got to know each other in an open 

training session. They said to themselves: 'From today on we won't do 

everything alone!' ”I then ask who wants to continue spinning the story. 

Usually a lot of good ideas emerge, such as B. "Meeting after the seminar 

series" or "Working Out Loud Circle". 
 

Of course, you can also 

use the real dice 

together with a 

document camera. 

When I travel, however, 

I don't have all of this 

on hand 

https://play.google.com/store/apps/details?hl=en&id=com.thecreativityhub.RSC
https://apps.apple.com/us/app/rorys-story-cubes/id342808551
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04 Learning Management / Collaboration Tools 
The following tools have very different target groups. Ranking them really doesn’t make sense.  

Not everyone needs a learning management system (LMS) 

Learning management systems were developed to support teaching and learning processes and to 

manage learning materials and users. The web-based systems enable the provision of learning 

content, the organization of learning processes and communication between students and teachers. 

Collaboration tools help nurturing collaboration in your group 

In the second section of the table, we discuss some extremely practical tools that allow participants 

to work on common tasks at the same time or at different times, to analyze what they have learned 

or to advance creative processes.  
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Tool {Reason} Details Comments 

 
Category: LMS 

avendoo® 🛡 

(Target group: Corporate 

clients) 

{Infinite possibilities, 

personal, highly professional 

support} 

 

REWE, DM, Sixt, TOOM and Haufe Akademie: they all have something in 

common. You use avendoo as a learning management system. Avendoo is a 

solution and a service provider at the same time: Large companies adapt the 

platform to their own needs - including corporate identity and their own 

process integration. In addition, small companies also use avendoo's entry-level 

offers. The team behind avendoo offers the customer professional support 

through to the complete implementation of projects. 
 

The cost for initial “set-up” amount to approx. € 1,000. Further costs depend on 

whether the rental or purchase model was chosen and how many users are 

working and learning on the system. Avendoo currently offers an E-Learning 

Edition, a Blended Learning Edition and the so-called Black Edition. 

 

Avendoo is the right 

choice for trainer 

entrepreneurs who 

have a full-blown 

digital business model. 

Category: LMS  

Moodle® [🛡] 
{Totale Flexibilität} 

Alternative: Ilias® [🛡] 

Moodle can be anything for you: A self-hosted LMS that you download as 

software and install on your web server (advantage: free of charge), a ready-

made web service "Software as a Service" (SaaS) from the provider "Moodle" 

(advantage: reliability, predictable costs) or the typical, loveless university LMS 

(advantage: you don't have to worry about it yourself). If you recommend 

Moodle, you won't go wrong. But anyone who recommends Moodle doesn't 

necessarily do everything right. Here are the disadvantages of the three variants: 
 

Self-hosted (software version) - Disadvantage: own GDPR responsibility, possibly 

performance and security problems, investment in time to pimp up the learning 

environment and install plugins. Adaptation to local language, formats, etc. 

 

Moodle is available for 

free download as open 

source software. An 

alternative to this: 

Ilias® 
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"Software as a Service" from Moodle.com - Disadvantage: More users, more 

costs, especially if there are more than 50 users, GDPR: No result 
 

As a free rider in an organization or university - disadvantage: Insufficient 

adaptability, often loveless learning environment 
 

As a single trainer, I would either install moodle on my own and immerse myself 

in it for two days plus take care of the legal issues in order to build something 

up for me on a permanent basis or simply buy it through a German hoster as 

SaaS. 

 

Category: LMS  

TalentLMS® 

{Well balanced offering} 

First of all: The free version of this all-rounder is only suitable for trying out: 5 

users, up to 10 courses. Those who use TalentLMS mean business: $ 60 per 

month allows onboarding of up to 40 users, from $ 130 you can go up to 100 

users. 
 

So if you have the business model and the corresponding change, you basically 

don't need to look any more: TalentLMS is easy to use, super stable and the 

support is a dream. Courses can be created quickly and easily, because your 

own, already created content and learning materials can easily be imported. 
 

In addition, Talent LMS allows you to integrate an infinite number of media 

types, sell your own courses (PayPal or Stripe) and automatically issue 

certificates for the participants. There are simple ways to effectively test a 

student's level of proficiency. My favorite feature: Participants do not need a 

login with a password, but can log into the course via a link. 
 

In this paper, TalentLMS stands for maybe 50 other well-made LMS systems, 

some of which are free and some are very expensive. Examples are Canvas, SAP 

Since the company, 

Epignosis, is based in 

the USA, there is 

basically no basis for 

GDPR compliance. If 

you are not afraid of 

surveillance by the 

secret service, you will 

find many other 

security promises: 

talentlms.com/gdpr 
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Lithmos, Thinkific, Wisetail LMS, iSpring, Wisetail LMS, eloomi, cornerstone, 

Inquisiq, Brightspace, google classroom, absorb LMS, edmodo, Kadence LMS, 

Tutor LMS, Neo LMS, Odoo, Docebo or Totara. 
 

Are you a self-employed trainer and don't have much time to deal with an LMS? 

The Darmstadt-based company has recognized a niche in the market: with 

Blink.it, they are positioning themselves as a blended learning provider, not a 

dusty “learning management system”. Blink.it has recognized that trainers 

sometimes want to “click together” their training sessions as quickly as possible. 

They also understood that content should be short and that participants should 

not be overloaded. 
 

In terms of scope and operation, they are absolutely top-notch. However, there 

is not much that can be adjusted (design, menu navigation, etc.). So, I think, as a 

trainer, I am more comparable to others who use Blink.it. Personally, I think it's 

nicer when my LMS doesn't look like an LMS, but smells like my institute. 
 

Category: LMS  

Blink.it® 🛡 

{Verblüffende Einfachheit} 

Blink.it found a niche with the idea of "online training support". Its founders 

understand that everything the system delivers must be 100% mobile phone 

compatible. The combination of GDPR compliance, the possibility of monetizing 

courses plus "foolproof creation" of courses is currently unique in the market. 
 

Unfortunately, the prices at Blink.it have risen sharply in the last few months: For 

€ 99 per month net you get just five active courses & only up to 200 participants 

/ year.  
 

I don’t use blink.it 

because I cannot 

tweak the look of 

participants’ user 

interface. …and I don’t 

want to look like all 

the other blink.it 

trainers. 

Category: LMS  

Wordpress® + 

If you are running your own website and would like to build a digital business 

model as a trainer, you might be well advised not to depend on a third-party 

provider. We have been following this path with our institute for years. We have 

 



 
 
 
 
 
 

Seite 21 

OptimizePress® 🛡 

{Design options, low costs} 

Alternative plugins: LearnDash, 

or LearnPress or DigiMember 

developed our own website into an LMS. What you pay is not money, but time, 

any amount of time: looking for plugins, adapting the design, adding functions 

and fixing bugs. 
 

If you want a modular system based on WordPress, you can use OptimizePress. 

It can be annoying at times, but that works well overall. It's true: You don't 

always get everything the way you want it, but there are no monthly fees in the 

almost three-digit range. 
 

In order to add interactive or particularly mobile-capable content, we use JAVA 

script, lots of CSS and H5P as plug-ins. 
 

 

Collaboration: These tools allow you to work together as a group or in small groups when no live training is taking place. 

(Yes, there is much, much more. ... but somehow we only use the following tools in practice.) 

 

Category Collaboration 

Slack®  

 

{Collaboration & cohesion for 

longer periods of time} 

Alternative: discordapp.com 

Slack is a web-based instant messaging service for communication within 

workgroups. With Slack, messages and files can be exchanged or e.g. B. small 

surveys are carried out. As with teams, there are channels that you can use to 

discuss things like in chat forums. Trainers can use it to enable social learning. 

This is particularly useful for training programs that stretch over many 

appointments. I've been using chat systems like this less recently, but if I do, 

Slack is my first choice due to its extremely good usability. 

The mobile app is also mature and makes life as a trainer easier. So if you can't 

have Microsoft Teams, you at least want Slack! 
 

The free version offers, among other things, access to the 10,000 most recent 

messages from my slack team, ten integrations with apps such as Google Drive, 

An alternative to slack 

is Discord, which sees 

itself as a competitor 

to Skype and 

TeamSpeak. Discord 

appeals more to a 

young target group. If 

necessary, first check 

whether you like the 

look. Free use is not a 

problem here either. 
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Office 365 and z. B. Audio and video calls between team members. The paid 

version starts at just over € 6 per month. 
 

Category Collaboration 

edupad.ch® 🛡 
{Simultaneous writing without 

the NSA listening to you} 

When working in small groups or in tandem, it is nice to be able to work on the 

same document in real time. Google has been offering this for ages, but not all 

participants or clients are Google fans. 
 

Those looking for an NSA-free alternative should check out EduPad, a 

collaborative text editor. Several participants can edit a text document at the 

same time and see who is working where in the document. The platform is 

operated by studer + raimann ag from Burgdorf in Switzerland. 
 

A tip so that your participants can work simultaneously without any problems: 

advise you to use Firefox or Chrome as your browser. There are problems 

especially with the old Internet Explorer / EDGE. Cost: Free 
 

Switzerland is not part 

of the EU and 

therefore the GDPR 

does not apply there. 

However, the data 

protection agreement 

with Switzerland is 

highly regarded and I 

therefore use edupad 

with a very clear 

conscience. 
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05 Videohosting & Backstage-Tools  
 

Werkzeug {Grund} Detail Anmerkung 

Category: Video 

Edpuzzle® 
{Interactivity} 

Alternative: H5P 

Edpuzzle.com allows you to add real interactivity to videos (e.g. your YouTube 

videos). So it is z. B. possible to specify when the video WILL stop in order to ask 

the participant a question about the content presented so far. However, it is 

advisable to keep this interaction in mind when producing the video. So in the 

video you can e.g. For example, say that the video is now paused and the 

participant will find a question on the right-hand side to which there are, for 

example, two correct answers. The tool currently offers free use. 
 

This and much more 

is also possible with 

the free H5P system. 

However, the learning 

curve for us trainers is 

higher here. 

 

Category: Video  

OBS Studio® 
{Live video editing, recording 

and manipulation} 

OBS Studio is a free, very stable software that allows recording and live editing of 

videos as well as the mixing of audio and video sources. I currently use this free 

software for everything: The recordings of screencasts (filming my screen for 

explanatory videos), as a software camera for live seminars (with Zoom, 

BigBlueButton, WebEx or Teams) and in my YouTube production as a live editing 

system. 
 

If you're just looking for a solution to record your screen and combine your voice 

with it, take Camtasia or a similar tool. However, if you work a lot with video and 

need smooth scene transitions, picture-in-picture technology or a correction of 

the aspect ratio of your HD webcam, if you give a lot of live seminars and e.g. B. 

want to show your company name or if you carry out live streaming events, then 

you need OBS Studio. 

I use OBS, among 

other systems, to 

compensate for 

problems with my 

video grabber. My 

Canon EOS 90D is z. 

B. shown in 

BigBlueButton with a 

distorted aspect ratio. 

The picture is 

squashed. If I switch 

OBS Studio in 

between everything is 

fine again. 
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Category: Video 

Vimeo® 

{add free} 

Vimeo is the solution to the above advertising problem. Unfortunately, the free 

version only offers limited functions and, in particular, a rather tight data limit per 

month. I've been a happy Vimeo customer for a long time. Vimeo allows the 

protection of your intellectual property through security measures and gives you 

maximum flexibility over your video content. 
 

 

Category: Video  

YouTube® 
{unlimited storage space} 

Anyone who creates short videos to accompany learning can save them quickly, 

easily and free of charge on YouTube. The optional setting “not listed” ensures 

that only participants with the specific video link have access to the pearls of our 

wisdom. Disadvantage with YouTube: At the end of videos, users are offered 

another video from YouTube, possibly that of a competitor. This also happens 

when you embed your video in your website / LMS. For this, YouTube is 

recommended as an advertising platform under certain conditions. To do this 

professionally, however, it has to be learned. 
 

 

Category: Video 

Miracast® / Apple 

airplay® 
{Flexibility with wireless 

integration of a tablet} 

This is not software, but a device standard for tablets and mobile phones. 

Miracast (Android) and airplay allow the transmission of the mobile phone screen 

(i.e. the video stream) via WiFi. In concrete terms, this means: With the 

appropriate hardware, you can feed any mobile phone / tablet into your zoom 

video image. Instead of sharing the screen, the content of the tablet appears 

instead of your face in your video image. Now you can z. For example, show your 

graphics tablet app (e.g. Notability), your stylish timer app or videos. Search word 

for the corresponding hardware: "Miracast HDMI Stick" or "Miracast Dongle". But 

keep in mind that these sticks simply deliver an HDMI signal. You may have to 

feed this into the PC via USB using an Elgato Camlink or similar hardware. This 

then recognizes another webcam. 

 

Why don't I just split 

my screen, e.g. to 

show a timer: 

Splitting the screen in 

almost all VC tools 

means that the video 

images of the 

participants can no 

longer be seen. If only 

my "face becomes a 

timer", the group can 

still see each other. 



 
 
 
 
 
 

Seite 25 

A disadvantage of Miracast and Airplay: Not every mobile device / tablet offers 

the standard, and the connection with low-quality devices can break. Good 

candidates are the premium devices from Motorola, Huawei, LG (very good 

experience), Samsung (very good experience) and of course Apple. I am currently 

getting a particularly stable connection with my LG V40. 

Category: Backstage  

timeblocks.co® 
Alternative: CuePilot 
{Supports you with your timing} 

Timeblocks is a free web tool that was originally developed for keeping the 

timing in meetings. I have been looking for a solution like this for months: You 

can specify your own seminar agenda (seminar plan) in time blocks with an 

indication of the duration in minutes. If you click on the play button, the system 

measures the time and at the appropriate time flashes the next part in the 

seminar sequence (an audio signal is also possible). 
 

Such a "living" seminar agenda is very practical for complex / longer online 

training courses. How often it happened to me beforehand to forget the time 

during an exciting discussion. The best thing about timeblocks: If you are a little 

ahead of the time, you can click the >> button, if you are a little late and are 

actually allowed to overdraw, you can use the pause button.  
 

Timeblocks can be 

used by several 

trainers at the same 

time if they all have 

web access. 

Category: Backstage / Planning  

sessionlab ® 
{Practical use for seminar plans} 

Sessionlab allows you to set up a seminar agenda professionally online. The 

entire tool is designed for workshops and training. There is a database with pre-

formulated suggestions for seminar sequences for all possible areas such as 

strategy, team building, creative workshops. 
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06 Video Conferencing Platforms aka „Webinar Software“ 

More about over 30 videoconferencing vendors incl. experience reports, features, stability and hosting in Europe / GDPR: ist.training/blog 

 

Werkzeug {Grund} Detail Anmerkung 

1st not fully GDPR-compliant tools 

Zoom®  

{Transmission quality, 

reliability} 

 

Alternative: WebEx® 

(Same rank) 

When it comes to clean audio and video in HD quality, I immediately think of 

ZOOM. I have a subscription here too. The excellent stability of the connection, 

the very good desktop experience and the good user experience on the mobile 

phone / tablet speak for ZOOM. At ZOOM you can tell that nothing is 

unnecessary. Even so, the important features are all there. Even in the first 

payment level there are breakout rooms, a whiteboard that participants can 

comment on, chat, good keyboard shortcuts and useful functions for managing 

and inviting participants. Of course, you can also record the meetings at ZOOM. 

It is nice that you can switch off many features. This gives you a tidy window in 

front of you when the meeting is running. 
 

Cost: You can connect 100 participants for up to 40 minutes free of charge. 

Without time restrictions, € 13.99 net per month is due. From 19 € per month 

you can include 300 participants. Everything after that becomes very expensive 

very quickly. 
 

Good news: My test (Feb. 2021) on the current version of WebEx showed that 

the competition from Cisco Systems has caught up a lot. WebEx has become 

another top tool, provided you use the current version directly from the Cisco 

Cloud and not some undersized, hosted in-house installation. WebEx now 

stands for good connection quality, now also has breakout rooms, presents 

In my opinion, many 

organizations 

underestimate the 

security of Zoom and 

WebEx, and 

overestimate the 

security of teams. All 

American 

communication 

companies are subject 

to the FISA legislation 

of the USA: All must 

provide the NSA with 

an interface for reading 

out communication 

data about non-

Americans. 

https://ist.training/anbieterliste-videokonferenz-webinarplattformen-mit-hosting-in-der-eu/
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itself with a tidy interface and, like Zoom, increasingly offers useful security 

features. 

2nd not fully GDPR-compliant tools 

Microsoft Teams® 

{Distribution, customers request 

it, increasing quality, security 

impression of the customers} 

 

Video passend zum Thema: 

„Breakout Rooms in Teams sind 

jetzt einfach“ 

 

 

Teams is a platform for asynchronous team collaboration, project coordination, 

social collaboration and video conferences ("Meetings"). According to 

Microsoft, Teams is the "central place for teamwork in Office 365". Teams works 

well with other Microsoft applications such as Link e.g. OneNote, Microsoft 

Whiteboard, PowerPoint, Word, Excel and many more. Above all, it offers 

channels for discussions, the sharing of files, the linking of resources and can be 

used almost like an intranet. 
 

SAP, Porsche, Osram, ... many large and medium-sized companies work with 

teams. The system has spread rapidly in many organizations. However, you 

should familiarize yourself well with teams. I've made one or two embarrassing 

mistakes in teams. Sometimes a message ends up in the wrong channel, or the 

chat is not available in an open meeting because you got carried away with 

providing the meeting with a channel when planning it. 
 

If you don't shy away from the effort of getting really smart in the area of 

teams, then you can shine as a trainer in companies that rely on 365 

environments. I wouldn't use it stand-alone on my own. Microsoft is z. B. 

relatively intrusive: "Please log in for a better experience ..." You don't 

necessarily have to have a Microsoft account, but the customer will be 

reminded of it again and again. Systems that require or provoke a login from 

my participants annoy me. 

 

Teams has also been 

offering breakout 

rooms since December 

2020. As of January 

2021, some participants 

keep dropping out of 

the rooms. You usually 

have to dial into teams 

from scratch. It affects 

about 5% of the 

participants.  

https://youtu.be/HRsOA_grtKw
https://youtu.be/HRsOA_grtKw
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If you are allowed to use Zoom and otherwise only need a good chat forum, 

then slack is often the simpler alternative. Slack offers channels and file sharing. 

However, a login is also required here. 
 

Costs for teams: From “free” to € 4.20 (Microsoft 365 Business Basic) to 19.70 

per month (Office 365 E3) and per user. In the free version there is no high 

availability of 99.9%, no administrator tools to manage users and applications, 

no usage reports for Office 365 services and no configurable user settings and 

guidelines. 
 

1st GDPR-compliant tools 

BigBlueButton® 

{GDPR-compliant tool with 

functioning breakout rooms} 

 

Alternative for ex. Jitsi Meet 

(must be properly hosted) 

 

Video: BigBlueButton: Einstieg 

und Fallen 

 

 

The open source software from Ontario, Canada has made it worldwide: Many 

organizations rely on the combination of “self-selected hosters” plus 

BigBlueButton. No wonder, the system offers a lot of security due to the open 

source (you can examine the program code) plus the flexibility to look for a new 

hoster if I am dissatisfied with my current one. 
 

The system is browser-based - there is no software for the participants. This has 

the advantage that we trainers do not have to argue with the client about 

whether the participants are allowed to install software. At the same time, there 

is the disadvantage (with all HTML-based systems) that the absence of software 

makes the user experience a bit more bumpy for the participants. In particular, 

the initial selection / setting of the microphone and headphones causes 

problems for the participants. A web browser is simply not a multimedia all-

rounder. 
 

BigBlueButton is one of the few systems that is offered in compliance with 

GDPR (e.g. from BBB Server, vimotion.de or Rackspeed) and also has breakout 

rooms, an easy-to-use whiteboard, a very nice presentation area for my slides 

 
 

Unfortunately, 

participants have to 

select their audio 

equipment again when 

entering a breakout 

room. This can be really 

annoying and simply 

overwhelming 

experienced 

participants. Cost: You 

can connect 100 

participants for up to 

40 minutes free of 

charge. Without time 

restrictions, € 13.99 net 

per month is due. From 

19 € per month you can 

include 300 

https://youtu.be/G9SFsoMjeMU
https://youtu.be/G9SFsoMjeMU
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(built into the tool itself) offers. Integration in Ilias or other LMS is also easily 

possible. 
 

The system is currently my first choice for fully GDPR-compliant live training. 

The breakouts work reliably, and the picture and audio quality is good. The 

options that participants have are also sensible, relatively easily accessible and 

ergonomically arranged. 

participants. Everything 

after that becomes 

expensive very quickly. 

2nd: GDPR-compliant tools 

Edudip next® 

{GDPR-compliant tool with a 

cool look & very good 

ergonomics for participants} 

Only because of the server bottlenecks (which could have been resolved in the 

meantime) I canceled my edudip next account in 2020. This system also relies 

on browser usage and thus avoids the annoying topic of "software installation". 
 

What do I still like about edudip next? It now offers meeting rooms (something 

like breakout rooms), the ergonomics are good (minimalist) and the dark 

design is really very chic. As with BigBlueButton, I can easily upload my 

presentation as a PDF and then display it on a presentation area within the 

browser. And as with BigBlueButton I can z. For example, simply insert a 

YouTube video into the live meeting using a link and play or stop it. 
 

As a trainer, you understood edudip next extremely quickly. Unfortunately, just 

like with BigBlueButton, dialing in is a bit more difficult for some participants 

because everything has to be done via the browser. Unfortunately, many 

participants are afraid of granting the appropriate permissions when their 

browser asks them. 

In contrast to 

BigBlueButton, edudip 

next is not an open 

source software, but a 

software as a service 

service. You get 

hosting, support, billing 

and the function 

yourself. So I don't have 

to look for hosters. 

However, if I am 

dissatisfied with the 

hosting, I cannot switch 

to another hoster.  

 

1st Innovative video conference platform 

Wonder.me® (beta) 

{Spatial experience, simplicity} 

Wonder.me (Fig. Next page) combines a spatial impression with video 

conference rooms. After you have logged in via the browser you will be 

represented by your own face / avatar on a surface. If you approach another 

person, you automatically enter a two-person video conference room and can 

exchange ideas. If another person joins, it becomes a three-way conference. 

Since it is a German 

startup, GDPR-

compliant use is 

generally conceivable. 

However, the service is 

currently running on 
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See the illustration on the next page. 

 

Any number of people can now join my automatically opened room. I can then 

leave this again and visit another group of participants. 
 

Since I can see the names of the participants in the area outside the video 

conference rooms, I can use spatial proximity to control who I want to speak to. 

Almost a bit like in real life. Meetups, bar camps or world café formats are easy 

to implement. Warning: It is still beta software. 
 

So far, the tool was easy to use free of charge and the availability was very 

good. I currently do not rate the tool as fully GDPR-compliant, but at least the 

company provides information on the data processing contract, makes both its 

own data protection guideline and the data processing contracts for the 

partners Twilio, DigitalOcean, AWS (Amazon) and Agora available online. 

the cloud of the 

American company 

Amazon - very reliably. 

 

  



 
 
 
 
 
 

Seite 31 

 

 

 

 

 

 

 

 

 

 

  

Abbildung mit freundlicher Genehmigung von wonder.me 
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Get certified 
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